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St. Bernard’s Finance Council Bulletin Summary —11/20/2017

Attendance: Fr. Gregory, Ralph Laumann, Laura Templin, Andy Kleind|, Leo Willems, Sherry Witte, Connie Hoen, Kelli
Starkey

7: 02 meeting started with prayer from Fr. Gregory
Approved August 21% meeting minutes with minor changes

Sherry reported on financial and other maftters:

e YTD income through October was $24,600, approximately $30,200 higher than budget.
e New phones are in and working.

e Parish will be switching out Fr's laptop, adding a second workstation in the office (Laptop), rebuilding the server
for St. Bernard’s and networking it to speak with the Ascension server.

s APBA Meeting: Catholic Community Foundation suggested having a representative visit with parishes on End of
Life Annuity Investments, etc.

Leo reported on Buildings and Grounds

e Lead found in the school is limited to the water fountains.

e Crack in the archway on threshold of sanctuary is getting larger. Recommendation to repair it and paint the
archway the same color as window archways.

o School boiler needs increasing work. Leo to research replacement costs versus parts cost.
Laura provided an update on the Joint Leadership Team

o Leadership Committee is going through all groups/committees, identifying leaders and the reporting tree. Next
meeting is December 4™.

Father Gregory:

e Marcia Tellers — CCF funds of $23,900. Council recommended to postpone use of the funds until closer to the
FYE {April timeframe).

Ralph: Campus committee met on November 9", waiting on feedback from Faith Formation leaders regarding use of
space.

Next meeting will be held January 15", 2018

Father ended the meeting with a prayer.



'FRENCH TOAST
BREAKFAST

sausage, applesauce & beverage

8:00-12:30
Sunday, January 21
St. Joe’s Catholic School

41 - 1* Street East, Waconia

Free Will Offerings are Welcomed

Please make checks payable to
Waconia Knights of Columbus #2506

Cosponsored by:
Waconia Knights of Columbus #2506

Trinity Lutheran Church

All proceeds
go to Pro-Life causes
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